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What We Do

We design, build, and execute revenue 
operations to support holistic go to market 
strategies for scaling B2B companies.

RevOps as a Service
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Questions

Career: Does it make sense to make a career out of getting really 
good at HubSpot?
Upskill: How do I become a better "HubSpot Admin?"
Definition: Who is the HubSpot Admin anyway?



 Bottom Line Upfront (BLUF)
Becoming a HubSpot Admin

Questions + Answers

Career: Does it make sense to make a career out of getting really good at HubSpot? YES
Upskill: How do I become a better "HubSpot Admin?" Follow the Stages
Definition: Who is the HubSpot Admin anyway? RevOps Professional specializing in 
HubSpot Platform
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Tom Brady

One where Tom Brady is not in the Superbowl
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HubSpot: #1 CRM

HubSpot is the #2 CRM in the World



 We Live in a New Era
Becoming a HubSpot Admin

HubSpot: #2 CRM

HubSpot is the #2 CRM in the World

HubSpot: #1 MAP

HubSpot is the #1 MAP in the World

HubSpot: #1 CMS

HubSpot is the #1 CMS in the World

HubSpot: #3 Service (Help Desk)

HubSpot is the #3 Help Desk in the World



 We Live in a New Era
Becoming a HubSpot Admin

Old Era: Modern B2B GTM Techstack - 13 Systems

CRM: Salesforce
Sales Engagement: Outreach
MAP: Pardot
CMS: Wordpress
Forms: Gravity
CPQ: DealHub
Proposals: DocuSign
Service: Zendesk
Call Recording / CI: Gong
Intent Data: Bombora
List Building: ZoomInfo
Data Operations: Incycle
Reverse ETL: Hightouch
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 We Live in a New Era
Becoming a HubSpot Admin

Old Era: Modern B2B GTM Techstack - 13 Systems

CRM: Salesforce
Sales Engagement: Outreach
MAP: Pardot
CMS: Wordpress
Forms: Gravity
CPQ: DealHub
Proposals: Conga
Service: Zendesk
Call Recording / CI: Gong
Intent Data: Bombora
List Building: ZoomInfo
Data Operations: Incycle
Reverse ETL: Hightouch

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.

Old Era: Modern B2B GTM Techstack = 4 Systems

CRM, Sales Engagement, MAP, CMS, Forms, 
CPQ, Proposals, Service, Call Recording / 
CI, Data Operations: HubSpot
Intent Data: Bombora
List Building: ZoomInfo
Reverse ETL: Hightouch

1.

2.
3.
4.

HubSpot replaces 9 systems



 We Live in a New Era
Becoming a HubSpot Admin

HubSpot is Platform that is easy to use



 We Live in a New Era
Becoming a HubSpot Admin

HubSpot is CRM Platform - spans multiple disciplines (RevOps)

SalesOps: Account Mapping, 
Forecasting, Pipeline Management, 
Prospecting, Sales Capacity Planning, 
Lead Routing, List Building, CPQ, Etc.
MarOps: Email Marketing, Social 
Marketing, Webinar Operations, Lead 
Scoring, Account Scoring, SEO, SEM, etc.
WebOps: Landing Pages, Technical 
Optimization,
SuccessOps: Ticketing Operations, NPS, 
Customer Survey, Knowledgebase, etc.
DataOps: Data Deduplication, Data 
Transformation,  ERD + Custom Object 
Builds, Custom API Integrations, Coded 
Actions, Analytics, etc.

1.

2.

3.

4.

5.
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 We Live in a New Era
Becoming a HubSpot Admin

Rise of the HubSpot Admin

Platform: Platform that has 5 Hubs with unique features
Processes: Spans multiple RevOps disciplines and departments
Ecosystem: Larger demands for integrations (more systems) and custom APIs
Scaling + Upmarket: HubSpot can scale with larger companies
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Rise of the HubSpot Admin

Platform: Is platform that has 5 Hubs with unique features
Processes: Spans multiple RevOps disciplines and departments
Ecosystem: Larger demands for integrations (more systems) and custom APIs
Scaling + Upmarket: HubSpot can scale with larger companies

Conclusion: There has never been a BETTER time to be 
a HubSpot Admin



 We Live in a New Era
Becoming a HubSpot Admin

Rise of the HubSpot Admin

Platform: Is platform that has 5 Hubs with unique features
Processes: Spans multiple RevOps disciplines and departments
Ecosystem: Larger demands for integrations (more systems) and custom APIs
Scaling + Upmarket: HubSpot can scale with larger companies

Conclusion: There has never been a BETTER time to be 
a HubSpot Admin
Recommendation: Get really stinking good doing 
RevOps in HubSpot. It's a good career move



The HubSpot "Super" Admin
Becoming a HubSpot Admin

RevOps Professional +  Power User = "NAME SOFTWARE" Admin

The Admin Equation



The HubSpot Admin
Becoming a HubSpot Admin

The Admin Equation

A RevOps Professional specializing in specific software

RevOps Professional +  Power User = "NAME SOFTWARE" Admin
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RevOps Professional +  Salesforce Power User = Salesforce Admin

The Admin Equation
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The HubSpot Admin
Becoming a HubSpot Admin

RevOps Professional +  Salesforce Power User = Salesforce Admin

The Admin Equation

RevOps Professional +  HubSpot Power User = HubSpot Admin



The HubSpot Admin
Becoming a HubSpot Admin

The RevOps Professional
Definitions: Implements adoptable processes, creates clean data, synthesizes data (hindsight, insight, 
foresight), visualizes data, and makes tactical and strategic recommendations. Make the Flywheel go VROOM
Buckets:

Industry Best Practices: Within their disciple (SalesOps, MarketingOps, WebOps, SuccessOps, etc), 
they know best practices for their process.
Data Architect: Is a data native; Can draw ERDs and know SQL.
Citizen Developer: Is a strong no coder and may have a basic grasp of one language
GTM Motions: Can build a GTM (TAM, ICP, Personas, Pain Points, Messaging); understands 3-4 GTM 
motions intimately (B2B, B2C, B2D2C, B2B2C). 
Product Managers: Can implement behavior change across departments; Either a PMP or Scrum Master 
- can manage large, ambiguous initiatives; Can create business and technical requirements.
Documentation: Comfortable drawing processes in a mapping tool - Miro / Lucidchart.



The HubSpot Admin
Becoming a HubSpot Admin

The HubSpot Power User
Definitions: Can translates business requirements into HubSpot builds, troubleshoot HubSpot issues, and 
bleeds orange.
Buckets:

The Hub Knowledge: Know all features in a Hub and pricing tranches (i.e. when you actually need to 
upgrade from starter, pro, enterprise). Good Admins SAVE money.
HubSpot Translators Translate features into process; don't talk in Hubs - talk in process.
Builders: Is a strong no coder and has basic grasp of of one to two languages
Troubleshoot: Can diagnose problems and troubleshoot problems in HubSpot (SLA 1 week).
Dashboards / Reports: Can build a custom report in HubSpot in under 5 minutes; Runs a more than 1 
meeting leveraging a HubSpot Dashboard. 
HubSpot ERD: Can visualize and draw the HubSpot ERD on command
HubSpot Demo: Can do a HubSpot demo for minimum of 2 Hubs



The HubSpot Admin
Becoming a HubSpot Admin

The HubSpot Power User
Definitions: Can translates business requirements into HubSpot builds, troubleshoot 
HubSpot issues, and bleeds orange.
Buckets:

The Hub Knowledge: Know all features in a Hub and pricing tranches (i.e. when 
you actually need to upgrade from starter, pro, enterprise). Good Admins SAVE 
money.
HubSpot Translators Translate features into process; don't talk in Hubs - talk in 
process.
Builders: Is a strong no coder and has basic grasp of of one to two languages
Troubleshoot: Can diagnose problems and troubleshoot problems in HubSpot 
(SLA 1 week).
Dashboards / Reports: Can build a custom report in HubSpot in under 5 minutes; 
Runs a more than 1 meeting leveraging a HubSpot Dashboard. 
HubSpot ERD: Can visualize and draw the HubSpot ERD on command
HubSpot Demo: Can do a HubSpot demo for minimum of 2 Hubs

Definitions: Implements adoptable processes, creates clean data, synthesizes data 
(hindsight, insight, foresight), visualizes data, and makes tactical and strategic 
recommendations. Make the Flywheel go VROOM
Buckets:

Industry Best Practices: Within their disciple (SalesOps, MarketingOps, 
WebOps, SuccessOps, etc), they know best practices for their process.
Data Architect: Is data native; Can draw ERDs and know SQL.
Data Coder: Is a strong no coder and has basic grasp of one to two languages
GTM Motions: Can build a GTM (TAM, ICP, Personas, Pain Points, Messaging); 
understands 3-4 GTM motions intimately (B2B, B2C, B2D2C, B2B2C). 
Product Managers: Can implement behavior change across departments. 
Either a PMP or Scrum Master - can manage large, ambiguous initiatives. Can 
create business and technical requirements.
Documentation: Comfortable drawing processes in a mapping tool - Miro / 
Lucidchart.

The RevOps Professional



The HubSpot Admin
Becoming a HubSpot Admin

The HubSpot Power User
Definitions: Can translates business requirements into HubSpot builds, troubleshoot 
HubSpot issues, and bleeds orange.
Buckets:

The Hub Knowledge: Know all features in a Hub and pricing tranches (i.e. when 
you actually need to upgrade from starter, pro, enterprise). Good Admins SAVE 
money.
HubSpot Translators Translate features into process; don't talk in Hubs - talk in 
process.
Builders: Is a strong no coder and has basic grasp of of one to two languages
Troubleshoot: Can diagnose problems and troubleshoot problems in HubSpot 
(SLA 1 week).
Dashboards / Reports: Can build a custom report in HubSpot in under 5 minutes; 
Runs a more than 1 meeting leveraging a HubSpot Dashboard.
HubSpot ERD: Can visualize and draw the HubSpot ERD on command
HubSpot Demo: Can do a HubSpot demo for minimum of 2 Hubs

Definitions: Implements adoptable processes, creates clean data, synthesizes data 
(hindsight, insight, foresight), visualizes data, and makes tactical and strategic 
recommendations. Make the Flywheel go VROOM
Buckets:

Industry Best Practices: Within their disciple (SalesOps, MarketingOps, 
WebOps, SuccessOps, etc), they know best practices for their process.
Data Architect: Is data native; Can draw ERDs and know SQL.
Data Coder: Is a strong no coder and has basic grasp of one to two languages
GTM Motions: Can build a GTM (TAM, ICP, Personas, Pain Points, Messaging); 
understands 3-4 GTM motions intimately (B2B, B2C, B2D2C, B2B2C).
Product Managers: Can implement behavior change across departments. 
Either a PMP or Scrum Master - can manage large, ambiguous initiatives. Can 
create business and technical requirements.
Documentation: Comfortable drawing processes in a mapping tool - Miro / 
Lucidchart.

The RevOps Professional

Question: How do I become a HubSpot Admin?



HubSpot Admin: 5 Stages
Becoming a HubSpot Admin

A Framework for Leveling Up
Why this is needed:

New Profession: Not taught in school
Starting Point: Wide range of "starting points"

Coder
Event Marketing
SDR
Operations Coordinator
SEO Marketing

Cross Functional: Requires "upskilling" across several functions
How Organized: Discrete numbers and "Yes / No" questions.

RevOps Professional Abilities:
Power User Abilities:

How does it help: Give clear, discrete ways to upskill
Why are there 5 Stages: Great question......



HubSpot Admin: 5 Stages
Becoming a HubSpot Admin

The Stages

Stage 1: The Initiate

Stage 2: The Apprentice

Stage 3: The Adept

Stage 4: The Master

Stage 5: The Sage
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The Stages
Stage 1: The Initiate

Description: A competent individual contributor (IC) that is learning HubSpot.
Attributes:

RevOps: N/A
HubSpot: Works in 1 Hub; 2 Certifications
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The Stages
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Attributes:
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Attributes:

RevOps: 1 Function, Miro Cert, No Code
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Attributes:
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Attributes:
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Stage 3: The Adept
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Attributes:

RevOps: 2 Function, Miro Cert, No Code, Partially read P&L, Build G2M TAM
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Stage 4: The Master
Description: An executive that can run a revenue operations department in HubSpot.
Attributes:

RevOps: 3 Function, Miro Cert, No Code, Can read P&L, Build G2M TAM, Has PMP/Scrum, Can read SQL
HubSpot: Works in 4 Hub; 20 Certifications, Demo 2 Hubs in HubSpot, Create Custom Object,  Draw HS ERD, Custom Report in 15 minutes



HubSpot Admin: 5 Stages
Becoming a HubSpot Admin

The Stages
Stage 1: The Initiate

Description: A competent individual contributor (IC) that is learning HubSpot.
Attributes:

RevOps: N/A
HubSpot: Works in 1 Hub; 2 Certifications

Stage 2: The Apprentice
Description: A high performing team leader that is actively upskilling and pursuing RevOps excellence
Attributes:

RevOps: 1 Function, Miro Cert, No Code
HubSpot: Works in 2 Hub; 5 Certifications

Stage 3: The Adept
Description: A leader that is developing business and cementing technical mastery in HubSpot
Attributes:

RevOps: 2 Function, Miro Cert, No Code, Partially read P&L, Build G2M TAM
HubSpot: Works in 2 Hub; 15 Certifications, Demo 1 Hub in HubSpot,  Create Custom Object, Custom Report in 1 HR

Stage 4: The Master
Description: An executive that can run a revenue operation department in HubSpot.
Attributes:

RevOps: 3 Function, Miro Cert, No Code, Can read P&L, Build G2M TAM, Has PMP/Scrum, Can read SQL
HubSpot: Works in 4 Hub; 20 Certifications, Demo 2 Hubs in HubSpot, Create Custom Object,  Draw HS ERD, Custom Report in 15 minutes

Stage 5: The Sage
Description:
Attributes:

RevOps: 4 Function, Miro Cert, No Code, Partial P&L, Build G2M TAM, Build G2M Forecast, Has PMP/Scrum, Can read/write SQL queries,
HubSpot: Works in 5 Hub; 30 Certifications, Demo 4 Hubs in HubSpot, Create Custom Object, Draw HS ERD, Custom Report in 5 minutes



HubSpot Admin: 5 Stages
Becoming a HubSpot Admin



HubSpot Admin Training
Becoming a HubSpot Admin

How to Upskill - RevOps
RevOps Best Practices
Project Management / Scrum

PMP Certification
Scrum Masters

How to read P&L
Learning SQL
Drawing Process

Miro Certification
LinkedIn Certification

Building G2M Plan
Building G2M Forecast
No Code Integration Training
Learning Data Architecture

Project Management

PMP Scrum

P&L

Udemy LinkedIn

SQL

Udemy LinkedIn

Documentation

Miro Lucidchart

G2M Planning / 
Forecast

LinkedIn MBA

No Code

Zapier Udemy

Relational Databases

LinkedIn Coursa

RevOps

RevGenuis MSP

Wizard of 
Ops

Pavilion

https://www.pmi.org/certifications/project-management-pmp
https://www.scrumalliance.org/get-certified
https://www.udemy.com/course/finance-for-non-financials-make-profitable-decisions/
https://www.linkedin.com/learning/finance-for-non-financial-managers/how-to-make-wiser-business-decisions?autoplay=true
https://www.udemy.com/course/the-ultimate-mysql-bootcamp-go-from-sql-beginner-to-expert/
https://www.linkedin.com/learning/learning-sql-programming-8382385/exercise-files?autoSkip=true&autoplay=true&resume=false
https://academy.miro.com/pages/miro-verified
https://www.linkedin.com/learning/learning-lucidchart/what-is-lucidchart?autoplay=true&resume=false
https://www.linkedin.com/learning/create-a-go-to-market-plan-2/create-your-go-to-market-plan?autoplay=true
https://zapier.com/university-101
https://www.udemy.com/course/no-code-developer/
https://www.linkedin.com/learning/relational-databases-essential-training/organize-data-with-the-relational-model?autoplay=true
https://www.coursera.org/learn/introduction-to-relational-databases#reviews
https://www.revgenius.com/
https://modernsaleshq.com/
https://wizops.org/
https://www.joinpavilion.com/


HubSpot Admin Training
Becoming a HubSpot Admin

How to Upskill - HubSpot Power User
Get a Job as a HubSpot Admin
Drawing the Hubspot ERD
Creating a Custom Object
HubSpot Academy Certifications
Join HubSpot Communities

RevOps Community Events
The Super Admin - Discord

Non Traditional Ways
Watch Kyle Jebson

Custom Object

HubSpot ERD

HS Dev 
Resource

RP Drawing

HS Course RP How- to

HubSpot Community

HS Comms Super 
Admin

HubSpot Admin Job

LInkedIn Indeed

Kyle Jepson

https://developers.hubspot.com/docs/api/crm/understanding-the-crm
https://miro.com/app/board/uXjVOIFcbEY=/?invite_link_id=958678479797
https://knowledge.hubspot.com/crm-setup/use-custom-objects
https://www.youtube.com/watch?v=egYJL4Axohg
https://community.hubspot.com/
https://www.linkedin.com/jobs/search/?keywords=hubspot%20administrator
https://www.indeed.com/jobs?q=Hubspot%20Administrator&l&vjk=07943f64024bbcd2
https://www.linkedin.com/in/kyleanthonyjepson/
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